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Welcome to our latest newsletter...   
 
Spring is here!

 
We hope you find this edition thought
provoking and informative relative to the
issues presented by our world of social
connections, and a source of insight into
ever challenging experiences with
Empowerment.  
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Empowerment
By Anne Walker, M.Ed., VNIP Consulting Faculty
 
The word empowerment is thrown around a lot in the business world. Webster's dictionary
gives two definitions to the word empower: 1. Give authority or power to someone 2. Make
more confident or assertive. These two definitions are interconnected - to be empowered
takes power and authority, which will lead to confidence and more assertive behavior.
Recently, I worked with a team for 6 months as they endeavored to strategically plan how to
turn an organization in a new direction. They worked diligently and with great sensitivity to all
those who would be affected. They presented their plans to the board, which were accepted
and approved. They implemented the plan and everyone lived happily ever after.      
Wrong!!?!?!
 
The implementation of this strategic plan was driven by a Steering Team that gave careful
thought to the process, but it was a team that lacked several things. The issue that blocked
success for this team was the empowerment of individuals. The organizational leader was
intellectually 'on board' with the changes, but when 'push comes to shove', this leader was
unable to let go and empower the team.
 
How many times have we as leaders not quite trusted the teams with whom we work? Nothing
stamps out creativity, motivation and commitment faster than holding tight to the reins and
the need to be in control. Leaders may complain that staff doesn't run with projects, act
motivated, or follow through; while not providing the environment that allows them to do so.
How often do we give others enough room to not only succeed, but to allow them to learn
from their mistakes?
 
The real question is "What are we doing to empower others?" If there is a lack of team or
individual action, we need to reflect on what we might be doing as leaders that discourages
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and decreases enthusiasm. Consider: Are team members given enough power and authority
for the development of their confidence and more assertive behavior?
Here are 10 specific things that empower:

1. Catch people doing things right and give honest compliments.
2. Give feedback without judgment.
3. Listen. Listen. Listen.
4. Share knowledge and skills.
5. Make sure you demonstrate respect.
6. Be a great role model.
7. Smile, be pleasant.
8. Foster creativity and 'out of the box' thinking.
9. Give people enough space and support to think their way out of problem.

10. Give encouragement rather than criticism.

Empowerment is a process that is multi-dimensional and cannot happen without a
fundamental interconnectedness of groups and individuals. It takes respect, trust and support
to develop individual and team capacity. We only get truly motivated and committed to things
over which we have some power and autonomy.
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Nurses and Social Media - Do you know your boundaries?

Social media use is ubiquitous, but inappropriate posts by nurses have resulted in licensure
and legal repercussions.

Here's a great video clip created by the National Council of State Boards of Nursing that could
be used in hospital and/or college orientations to introduce the ethical issues raised with smart
phones and social networking. NCSBN has also developed guidelines for nurses and nursing
students for using social media responsibly (see additional link below). Key points of these
guidelines are summarized, along with dramatization of potential scenarios of inappropriate
social media use.

NCSBN Social Media Video

NCSBN Social Media Guidelines Page

" A committee is a cul-de-sac down which ideas are lured 
and then quietly strangled."

                                                           -Sir Barnett Cocks, British politician 
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Upcoming Workshops

Be sure to check the VNIP Calendar on a regular basis for upcoming educational programs.
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VNIP - Supporting transition with development, evidence, competence and quality
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