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 Vermont Steering Team formed to keep members 
informed and engaged.  

Updates from Annual Meeting and July Board Meeting 

1

The long-awaited merger between 

ONL MA/RI/CT/NH and VONL is 

finally completed.  The addition of 

VT makes ONL a stronger, more 

vibrant and diverse 5-state 

organization.  This regional 

approach is unique among the 

AONE affiliates.   

In order to keep our Vermont 

members informed and engaged, 

the VONL Executive Team has 

formed a Steering Team.  This 

team will develop and implement 

strategies to disseminate 
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information from ONL, as well as 

to address concerns and questions 

from Vermont members.   

The current members of the 

Steering Team include: Julie 

Morse,RN; Mary Botter PhD; 

Kathleen Craig, MSN; Teresa 

Stearns,DNP; Susan Boyer DNP; 

Paulette Thabault DNP; Deanna 

Orafinidis MSN, Eileen Glover 

MSN and Carol Conroy DNP.  

These members represent 

Academia. Practice, Professional 

Development, Behavioral Health, 
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and Leadership Consulting. In 

order to maintain connection and 

engagement from Vermont nurse 

leaders across the continuum, the 

Steering Team is also recruiting 

members from Home Care, School 

Nurses, and Ambulatory Primary 

Care Nurses, and VT ANA.   

The Steering Team will meet once 

a month and publish a newsletter 

update monthly.  ONL Board 

meetings are attended by the two 

VT representatives, Julie Morse 

and Carol Conroy. 
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 Lorem Ipsum 

The Annual Meeting, June 14-15 was 
held in beautiful Mystic, CT.  There 
was record attendance by ONL 
members and vendors.  The featured 
speakers were very well received, 
energized the attendees, and enjoyed 
very high evaluation ratings.   

The first day’s keynote speaker was 
Tim Raderstorf, CIO/Clinical 
Instructor of Practice, The Ohio State 
University School of Nursing.  His 
topic was healthcare innovation. 

Day two’s featured speaker was 
Maureen Bisognano, President 
Emerita and Senior Fellow, The 
Institute for Healthcare Improvement.  
She talked about regaining joy in 
work.   

To encourage engagement with the 
many supportive vendors, a “passport 
to prizes” strategy was used.  To 
participate in the Passport activity, 
attendees had to visit 15 vendors or 
more exhibitors.  The exhibitors 
stamped or signed the passport in their 
designated space.  Completed 
passports were then entered into a 
prize drawing at the end of the 
meeting on June 15th.   

In order to raise funds for the ONL 
Foundation, ONL introduced a Mobile  
Fundraising initiative.  79 attendees 
donated $5780 (gifts ranged from $5 
to $250). 
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Tim Raderstorf  presented a lively 

and interactive discussion about 

incorporating innovation and 

entrepreneurial principles into 

daily practice.  From the bench to 

the bedside, teams are always 

seeking new ways to improve 

patient outcomes.  

The learning objectives included 

engaging in replicable innovation 

activities that nurse leaders can 

employ with their teams.   

In a very engaging exercise  

competing teams  were challenged 

to develop a “compelling pitch” 

about a an innovation idea 

designed to address an identifies 

patient care challenge or 

workplace frustration.   
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Maureen Bisognano described the 

IHI partnerships around the world 

designed to offer new thinking and 

resources around joy at work.  The 

most joyful, productive engaged 

staff feel both physically and 

psychologically safe, appreciate 

the meaning and purpose of their 

work and exercise choice and 

control over their time, and 

camaraderie with their colleagues. 

The learning objectives included 

to identify best practices for 

cultivation an environment that 

facilitates joy and meaning in 

work. 

She enriched the discussion with 

highlights of the global work that 

is occurring and how nurses are 

engaged in the innovations. 

Innovation and Joy at Work featured 
topics at Annual Meeting 

VT-ONLine 
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July Board Meeting 

The July Board meeting was held 

on July 13, 2018 and attended by 

VT Representative Carol Conroy. 

President Terry Hudson-Jinks 

presented the Mission, Vision and 

Priorities of ONL.  The Board 

decided to focus the upcoming 

year’s work on workplace physical 

and psychological safety.  It was 

recognized that workplace extends 

to other venues across the  care 

continuum. 

In an effort to elicit areas of 

interest and concern from nurse 

leaders across the continuum, the 

board will apply a strategy of 

focus interest groups.   

Other important discussion items 

included moral distress among 

clinical nurses and nurse leaders 

regarding labor disputes and 

collective bargaining, including 

strike and the role of academic 

nurse leaders to integrate with 

practice and professional 

development.   

Multi-State Legislative   
Agenda 

The Government Affairs 
Committee continues to identify 
policy topics with relevance to 
many of the member states.  The 
following items have been 
identified: 

• Staffing ratios 

• Enhanced Nurse Licensure 
Compact 

• Telemedicine/Telehealth 

• State Budget 

• Workforce Development 

• Scope of Practice 
(Variations in APRN 
practice regulations) 

• Healthy Work Environment 

• State-specific policy 
efforts. 

There was an extensive discussion 
of the MNA Ballot Initiative. The 
proposed ratios would have a 
severe impact of nursing practice, 
professional autonomy and 
organizational finances.  A 
comprehensive overview can be 
found at protectpatientsafety.com   

or join the conversation on social 
media:  

facebook.com/ProtectPatientSafety 

Twitter @MAPatientSafety 

 

 Vermont members appointed to ONL committees 

Vermont members have been appointed to serve on the three major 

committees of ONL.  From left to right, Paulette Thabault was welcomed to 

the Academic Practice Integration Committee.  Teresa Stearns  will 

represent Vermont on the Membership Committee.  Susan Boyer  has been 

added to the Program Committee..Kathleen Craig will serve on Government 

Affairs.  Deanna Orafinidis also serves on the Program Committee.   

Committee service is voluntary and open to all members.  If you are 

interested in knowing more about a committee or joining one, contact either 

of your Vermont Representatives carconroy@aol.com or 

Julie.Morse@UVMHealth.org 
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Vermont Member Concerns and Questions 

The Steering Team identified several member concerns and questions: 

At the Board meetings and in one on one conversations, the VT representatives will endeavor to raise the concerns 

and questions of our VT members.  The following issues have been raised and we will collaboratively address them 

over the next several months. 

• What is my return on investment for continued membership in ONL?  ONL Leadership is committed to 

articulating the benefits of membership including networking, access to high quality professional 

development programs, resources and best practices to address common issues across the region, support for 

research projects translation of research into practice, and access to the AONE priorities and resources on the 

national level.  The member directory is also a great resource for contacting colleagues across the region. 

• How can I navigate the ONL website to find updates, committee charters and charges, minutes from 

committee meetings, and upcoming events?  The Website is a work in progress.  It is hoped that ONL will 

be able to hire an individual who will be responsible for maintaining the website.  ONL is currently using a 

consultant to advise regarding website design and content. 

• Does ONL send out periodic newsletters?  ONL does send out communication about every 4-6 weeks.  If 

you have member news, such as awards, recognitions, publications, research projects or other milestones, 

please send them to either of the VT representatives. 

• The costs associated with the quarterly and annual meetings are high.  Can ONL address this? 

Members enjoy a $50 discount from non-members for quarterly meetings and a $250 difference for the 

annual meeting.  It is acknowledged that most VT members pay out of pocket.  ONL is willing to explore the 

possibility of vendors supporting discounts and “scholarships” to help defray costs in the future.   

• Will there be programs held in Vermont?  ONL plans on holding the 2021 Annual Meeting in VT 

(location TBD).  In addition, educational programs and focus groups are also being planned for VT, perhaps 

as soon as Spring 2019.  There will also be a member assessment survey going out to determine educational 

needs. 

• How will Vermont be able to maintain its identity in the larger organization?  It is the intention of the 

Steering Team and the VT Representatives to seek VT member opinions, bring concerns forward and 

celebrate the achievements and accomplishments of our incredible nurse leaders.  There is also a committee 

to reach out to VT nurse leaders in all areas of practice areas, including behavioral health, long-term care, 

home care, advanced practice, school nurses and nurses working in primary care practices.   

• What does the ONL Foundation support?  The Foundation funds are currently $143,885.  Targeted 

purposes to date have been scholarships and diverse candidate sponsorships for the Leadership Academy.  

As the funds grow, it is intended to also award some grants for member research and projects.  


