VICE MEETING MINUTES
SEPTEMBER 24, 2008
Location:  Telephone Conference

Attending: Celeste Kane-Stebbins, Cathy Pearse, Elaine Coon, Susan Boyer, Carol Hodges, Barbara Byrne

June Meeting Minutes: Accepted as read

Treasurer's Report:  We have a total of $9776.23 with $4200.80 in a CD, $2481.67 in checking and $3093.76 in a short term CD.   Currently we have no fund raising activities planned and the only income being generated is from institution dues.  Carol currently shows the following facilities being paid:
 Copley                

            Brattleboro Memorial Hospital

            VA                                                      

            Porter

            NVRH

            DHMC

            NCH

            Brattleboro Retreat

Update on VICE Website:    Currently there is a link on the VNIP website to VICE.  The following categories are listed-bylaws, meeting minutes and resources.  There is no material contained in any of those links.  Suggestion was made to start including meeting minutes. Celeste will contact the website coordinator to get the minutes to her.  After discussion, members decided to post the 2004 bylaws with a caveat that the bylaws are being reviewed, and that membership is not limited to Vermont educators but includes neighboring states as well.

VICE Bylaw Revision:   Members decided it might be helpful to try and meet in person to review the bylaws.  Cathy Pearse offered to host a meeting at the VA on October 23rd at 10am.  For those members that are unable to travel that day telephone conferencing will be available.  If Cathy cannot obtain conference space Carol and Barb are willing to host the meeting at NVRH.  Cathy will forward call-in information to members.
Other VICE Member Activites:  Susan Boyer discussed some of the VNIP activity in regards to the survey that is currently being done.  Sue says the percentage of preceptors/interns completing the weekly forms is lower than anticipated.    Sue also reminded members to send information on upcoming educational offerings and she will get them posted on the VNIP site.  

At a recent VONL meeting the topic of leadership development education came up.  We should stay tuned for more on this, as well as educational tracks for LNAs.  Cathy shared that the VA has a “leadership track” for all VA employees and has a Nursing Academy to promote leadership for nursing.
Members had a brief discussion regarding what they are currently doing with regard to competency education and testing.
Future Meeting Dates? Topics:  

October 23rd—review of the bylaws

November 12th---original plan to meet at VSNA conference but for scheduling logistics this will not work out.  Possible topics for discussion are: competencies, restraints, point of care testing.
December 11th---annual retreat

Respectfully Submitted:
Barbara Byrne RN
