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Welcome!    
 
In this edition:   
 
A link to information on the upcoming
HCEA Conference. 
 
Why an "Authentic Self" is Essential to
Leadership.

 
We also have an update from Susan on recent VNIP activities.  
 
Please let us know if you have any questions or would like to
arrange a workshop at your facility. 
 
VNIP Staff
office@vnip.org  

Save the Date!

Health Care Education Association 2013 Conference

Empowerment through Education:
Enhancing Learning to Improve Outcomes

October 24-26, 2013  in Cincinnati, Ohio
 
This is a conference that addresses both professional development and patient education
issues. Healthcare literacy is a core topic, along with creating readable patient
education materials. 

HCEA Conference Information

This is an exciting opportunity to learn and grow professionally!

Keynote Speakers include: Fran London, MS, RN, author of No Time to Teach, and Amy
Wilson-Stronks, MPP, CPHQ, Advocate, Consultant, Researcher. 
 

Authentic Self: a Leadership Essential

http://www.vnip.org/
http://archive.constantcontact.com/fs177/1102534219047/archive/1113426638959.html#LETTER.BLOCK21
http://archive.constantcontact.com/fs177/1102534219047/archive/1113426638959.html#LETTER.BLOCK19
http://archive.constantcontact.com/fs177/1102534219047/archive/1113426638959.html#LETTER.BLOCK18
http://www.vnip.org/
http://www.vnip.org/calendar.html
mailto:office@vnip.org
http://www.hcea-info.org/html/conference.html


By Anne Walker
 
Never has healthcare needed great leaders as much as it does today. The need to create and
sustain a collaborative team environment in our fast paced environment has been recognized
by both the ANA and AONE as a major challenge to the provision of quality patient care. It
requires more than clinical, technical or financial expertise, or even excellent management
skills. Excellent quality care requires great leaders.
 
Put most simply, leadership needs followers - followers that are not coerced, or require
persistent prodding. These sound bites may seem simple, but achieving these requirements is
not easy. Leadership does not come naturally to everyone, but it can be taught if you are
open to basic concepts and the hard work to make them work. The 'pay-back' is worth the
investment, as strong leadership creates an invigorating and energetic environment.  
 
Leadership is about building relationships, communicating effectively, and creating a
collaborative environment. The old style "do it my way or else" doesn't work anymore.
Professionals want to be fully engaged and committed to what they are doing. They need to
know why they are doing what they are doing and how can they make a difference. This
requires leadership that communicates clearly and inspires confidence.
 
To inspire others we need to be "authentic". We need to have as much passion for the work as
we expect from others. Healthcare professionals want to believe in the people they follow.
These higher expectations require leadership that is creative, provides freedom to explore, is
focused on quality care, and offers respect, safety and a nurturing environment. When
working with a truly authentic leader, people will often work with their whole hearts and minds
to achieve mutual goals for better patient care.
 
Authentic leaders inspire trust by treating all persons fairly, being honest, and staying open to
a variety of ways to meet challenges. People are more willing to work towards solutions when
they know their leader is as equally committed and not making excuses or ignoring them.
Authentic leaders also must admit to, and learn from, their mistakes.
 
Recent research has uncovered links between certain elements of emotional and cultural
intelligence and specific behaviors associated with improved leadership effectiveness. Daniel
Goldman defines emotional intelligence as the ability to recognize and manage your own
feelings while you are interacting with others. At the same time, you are able recognize and
validate the feelings of others. Emotional Intelligence is a critical skill for leadership. You
cannot improve on your strengths or weaker areas if you don't know what they are. You will
not be able to build effective relationship if you cannot recognize the effect your behaviors
have on others.

Being an authentic leader is more than just acting like you. Authenticity is about being your
most effective self and being sensitive to the needs and thoughts of others.

Honesty, integrity, and sincerity are essential for authentic relationships. Here is a short list of
emotional intelligence behaviors that will help you be an effective, authentic leader:

Think about what you say before you say it.
Recognize 'hot buttons' for yourself and others.



Establish cues of when to speak and when to stay silent.
Pay close attention to non-verbal communications.
Be clear about decisions, but be sure to listen to others.
Understand the need and time to build relationships.
Be emotionally present without being emotional.
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Updates from Susan

VNIP - for the last two months everything has had to take a back seat to travel and
collaborative work in and with nurses from Manhattan, Brooklyn, Harlem, Indianapolis, St.
Albans, New York and Pennsylvania.  

Thankfully the marathon of networking is complete and I will be settling back in Vermont for
most of the summer. Stay tuned for special news postings coming out over the next few
weeks with further information and access to coaching plans, preceptor research, specialized
consulting work, new publications, and scheduling of workshops through the end of 2013.   If
you are interesting in having a course held at your facility, please contact me at
susanboyer@tds.net 

     "People who don't take risks generally make about two big mistakes a year.
People who do take risks generally make about two big mistakes a year." 

- Peter Drucker
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