
VICE Minutes February 8, 2008 via Teleconference

Attending: Susan Boyer (VNIP), Jane Oliphant (Copley), Celeste Kane-Stebbins (NMC), Carol Hodges (NVRH), Deb Hastings (DHMC), Cathy Pearse (VA), Elaine Coon (Porter), Wendy Cornwell (Brattleboro)
	Topic
	Discussion

	Meeting Minutes from 12/13/07
	Corrected; Carol motioned that we accept the minutes as corrected; Cathy seconded the motion; all were in favor. Corrected minutes sent electronically to members.

	Vermont Nursing Summit 4/10/08
	Sue Boyer presenting current theory and practices in staff development- what she has learned at national conferences.

	Discussion Topic: Educational Needs Assessment
	Survey Monkey tool (computer- based) is no charge if limited to 10 questions or 100 participants. 

· Carol H. used tool at NVRH - used it for ‘pain’ and had a good response rate because nurses have computer access. IT dept. helped them put it (S. M.) on the computer system. Carol says VNIP has a site license for S.M.

· NVRH uses a survey tool located in “Word”.

· Sue will have survey tool available on website soon for research project.

· S. M will give you % of respondents.
Jane shared a learning needs assessment tool she developed and a survey developed by Ruth Hansten, RN..  Jane recommends doing assessment every 2 years.
Celeste shared a list of different types of “Learning Needs Assessment Strategies” presented by Lyn Desilets, RN at the PNEG 2006 Annual Conference. 

Wendy reminds group that assessments can be obtained informally via committees, nursing leadership meetings, and such. She has developed and is willing to share her “tool”.
Deb developed a tool and could send it.

Cathy shared her tool.

	Meeting times
	Attendee preference: Thursday afternoons- 2nd Thursday of the month at noon. Sue suggests we connect monthly just to check in. Next teleconference meeting is May 15th at noon. Future meetings will be planned at that time. **Don’t forget the VICE luncheon meeting at the Summit in Killington Thursday, April10, from 12 – 1:30pm. VNIP IS PROVIDING LUNCH TO VNIP RESEARCH SITE COORDINATORS**

	Member email addresses
	We have added Deb Hastings: debra.p.hasting@Hitchcock.org to the member roster. Cathy Tallen is ctallen@bmhvt.org. 

	Nursing Excellence Conference
4/21-23, 2008
	Discussion; VICE members concur on sponsoring a speaker for $500.

	VICE Logo
	Deb H. is preparing Nursing Excellence Conference brochures and requests Logo – Carol H. will send it to her in jpeg format with high resolution. 

	PNEG
	“Professional Nurse Educator Group”: historically was a part of ANA; now separate. Irene Bise was involved with PNEG. They have an annual meeting with inservices and professional development with the ANA providing the pre-conference. You can check out the website http://www.PNEG.org. Their annual meeting was held in Burlington in 2006.  Will be held in Missouri in 2008.

	Member Information
	Wendy Cornwall joining group from Brattleboro- Responsible for house-wide education including leadership development (nursing and other departments). Cathy Tallen has most responsibility for nursing staff. 

	Project Management
	· Carol H. uses Access for project tracking

· Celeste uses Kronos for educational tracking – dissatisfied with it.  Moving to HealthStream.
· Elaine uses Healthstream for Ed recordkeeping

· Wendy uses Access for tracking but has outgrown it and dissatisfied – BARIER: employees and managers cannot access the system.

· Netlearning does this ~ $13 per person

	VNIP Update:

	Sue Boyer shared that the educational calendar on the VNIP website has been updated.  She encouraged everyone to send her their scheduled courses and registration info for same.  Sue will post on the calendar.

A teleconference meeting for VNIP research site coordinators will begin at 1 pm today.  Use same call-in number and room number to join meeting.

	Round table:

	Cathy Pearse stated she had attended an excellent program on copyright laws presented by the medical librarian from Dartmouth-Hitchcock.  The speaker is willing to make additional presentations and she has already requested he come speak at the VA.  She wondered if VICE would like a presentation.  We will put on next meeting’s agenda for further discussion.
Wendy Cornwell shared she would like to have VICE discuss the topics of “measuring educational outcomes” and “departmental productivity”.  There was a brief discussion.  Wendy will share a tool that she finds helpful in determining whether education is indicated or if there is a compliance issue.

Cathy P. sends out follow-up evaluations 3 months after any major educational program.  Returns are low but the information garnered is helpful.

Sue Boyer inquired about creating a VICE web site.  We discussed this last meeting and everyone thought it was a good idea.  Sue is ready to do this – we just need to let her know what we want on the site.  We will put this on next meeting’s agenda for further discussion.
Elaine Coon reports that M/S unit at Porter is involved in an IHI project and the nurses are doing shift reports n the patient rooms.

	Evaluation of meeting / format:

	Feedback from participants was very positive regarding the teleconference meeting format.  Group agreed to use this format for future meetings.

	VNIP Research Project


	· To qualify: new nursing grad or ‘new to specialty’ Nurse Manager

· Submit 1st survey tool after 1st week on clinical unit

· ‘Workplace Culture Survey’: this is for everyone to do: Sue will email us when to do this.

· Sue want to see 170 in project by end of next summer.

· She will let us know when quarterly reports are due.

· Sue will do continuous data collection and will convey to Feds.

· Tracking retention and reasons for leaving.

· Preceptor expertise evaluation – done by intern but Sue does not expect to get valid info from that tool as intern had no basis for comparison.

· Evaluate only primary preceptor- now ALL the preceptors for that 1 intern.

· Website: See ‘Instructions for Site Coordinators’: consent forma has changed- Sue will send us the new one. Stamp on right hand corner- approved by IRB.

· Sue titled all forms with a form number, i. e. ‘Form 1’

· We control the ID# we give them.

· We keep a chart of the # we assign to each intern.

· ID is never used in the data collection or analysis.

· Biggest part of work is to distribute forms with envelopes- each week should hand it in to be mailed.

· Numbers will change on evaluation form to 0.5 – 2.5. (Advanced beginner is ‘2’).

· Will be located on-line as well as in paper form and be ready before May.



