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Internship Model - The Internship is a formal, post-licensure educational program designed to extend the basic nurse education preparation, proficiency, and/or skills of new graduate and transitioning nurses.  Each intern has completed a guided course of nursing education.  The Internship curriculum is designed to give experience and repeated practice application to demonstrate successful transition of this learning into the specific clinical practice setting.  It includes individual studies, staff development courses, clinical conferences, and one-on-one support and instruction from a preceptor. The purpose of the internship is to advance clinical practice skills needed to deliver safe, comprehensive care in existing and emerging organized health care systems.  

Roles and responsibilities required to support the model 

Clinical Educator  

· Directs the facility specific internship and provides didactic sessions for the intern

· Provides ongoing support and resources for the preceptor/intern team

· Supports, develops, and verifies the competence of the preceptors

Preceptor

· Develops learning goals and objectives in collaboration with the intern and clinical educator

· Assesses intern’s experience level and learning style; plans learning experiences accordingly

· Chooses patient assignment based on educational goals and objectives

· Shares patient assignment by progressively assigning patient care responsibilities to the intern

· Acts as a role model for the intern; adheres to nursing policies and procedures

· Assists the intern in organizing and prioritizing daily patient care routines

· Provides daily feedback to the intern and documents goal development/achievement weekly 

· Collaborates with the clinical educator and nurse manager to evaluate progress and address issues

· Provides a written evaluation to the intern at the conclusion of the internship

Intern

· GN or RN license required, with a strong recommendation for completion of NCLEX.

· Actively participates in all components of the Internship and completes documentation 

Internship Session:  

· A session may include up to 5 preceptor/intern teams starting at the same time

· Interns are not considered as part of the staffing mix

· Length of Internship: Ten (10) weeks, usually from June through mid-August.

· Classes:  A total of 40 hours devoted to didactic components which address, at a minimum: 

1. Standards of care   2. Documentation   3. Medication adm.   4. IV access/therapy   


5. Discharge planning   6. Pain  mgmt   7. Cultural Competency   8. Quality assurance 

· Clinical Educator is the initial classroom and/or clinical instructor for Interns

· Each Intern is paired with a qualified Preceptor  

· Clinical Experiences: The patients assigned to interns will also be part of their preceptor’s assignment and the intern will gradually shift towards working one-on-one with the preceptor instead of the clinical educator.  The internship will be completed with the preceptor and intern sharing a patient assignment.  Preceptors will progressively delegate patient care activities to the intern.  They will act as mentors and role models, leading the intern through his or her daily clinical experiences on the unit.

· Individual Conference: On a weekly basis, the intern, preceptor, and/or clinical educator will meet to establish/evaluate goals and work with Critical Thinking skills
Target Audience:  Qualifying participants include new graduate, new to specialty, and re-entry registered nurses hired and/or receiving clinical instruction in any participating Vermont healthcare agency.  Recruitment to the Internship will occur in all Nursing schools in the state of Vermont.  Program participation from out of state graduates is welcomed and recruited by various facilities.  Recruitment to the Preceptor Education and Certificate program will occur in all Healthcare facilities in the state and the target audience includes all direct care providers.  Clinical Educators from all Healthcare facilities and sites are invited to join in the project development and in the educational support provided. 

Resources required: 

· Release time for support of educational preparation, didactic instruction, goal setting, weekly conference, and support group meetings – approximately 200 hours per session

· Meeting rooms, teaching resources for didactic, qualified preceptors

Documentation required:
1. Consent/Demographics form  2. Weekly conference forms  3. Intern Evaluates Program & Preceptor    4. Preceptor evaluates program   5. Annual Survey -Transition to Work   6. Exit interview reports   7. Intern/RN Competency checklist    8. Annual summary forms 

Competencies:  The Internship provides practice and verification of competencies that are based on the COPA model as described by Lenburg*.  The Competency Verification Form delineates specific criteria that address essential skills related to Assessment and interventions, Communications, Critical Thinking, Human caring/Relationships, Management, Leadership, Teaching, and Knowledge Integration skills. 

* Lenburg Carrie B., EdD, RN, FAAN The Framework, concepts and methods of the competency outcomes and performance assessment (COPA) model  
© 1999 Online Journal of Issues in Nursing 
Sept. 30, 1999
http://nursingworld.org/ojin/topic10/tpc10_2.htm 

Preceptor Certificate Program - The preceptor training and certification program will be developed for RN staff that meet certificate requirements.  

Development of this process has a two-fold purpose:

1. The first expected outcome is that existing RNs will improve their skills in teaching, coaching, mentoring, leadership, communication, and evaluation.  Thus they can effectively work with nursing interns to help them gain competencies expected within the internship and outlined on a competency checklist.

2. The second expected outcome is a change in the culture of the work environment.  The program supports a transition from the current crisis-driven, intimidating, and isolating, work place to a more supportive environment designed to assist the transition of a novice nurse into successful practice.  This program is designed to build capacity both in individuals and in the environment

Preceptor Competencies  - During the internship experience, the preceptor will demonstrate effective skills in teaching techniques; listening, observational, and feedback techniques; design and planning of experiences to operationalize the competency checklist in the clinical practice setting; evaluation and provision of constructive criticism and praise of achievements; minimization of reality shock; facilitation of conflict resolution; assistance to the intern in setting daily goals and plans; encouragement, coaching, and motivation skill sets.  The Clinical Educator will be responsible for supporting the preceptor as they attain these skills and will validate that the skills are demonstrated with competence.   Upon completion of all program requirements, including verification of competence by the Clinical Educator, Preceptor applicants will receive a certificate of recognition for meeting VT Preceptor Credential requirements.   

The agency agrees to participate in the VNIP Internship as outlined above.  To facilitate a consistent, systematic model, the VT Nurse Internship Coalition and/or Project Director will provide support, direction and assistance as needed.  All forms, documents and resources are available to all Vermont healthcare agencies.  Copies of all Internship documents will be sent to the Project Director for outcomes data summation. 
This Program is supported by funds from the Division of Nursing (DN), Bureau of Health Professions (BHPr), Health Resources services Administration (HRSA), Department of Health and Human Services (DHHS) under grant # 1-D64-HP-00099-01, GN/RN Internship: Vermont Nurse Internship Project for $790,865.  The information or content and conclusions are those of the author and should not be construed as the official position or policy of, nor should be any endorsement/s be inferred by the DN, BHPr, DHHS or the U.S. Government.
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