PRECEPTOR WORKSHOP
 

Planning for Interactive learning 

	Time
	Topic for Content delivery 
	Activity   (Underline indicates document title)

	
	Laying the Foundation
	Introductions – What do you do to recharge your energy, self care? 

	
	Preceptor Toolkit
	What skills/resources are needed for a preceptor program? 

	
	Role of the Preceptor
	Think back to your first job

· Positive of negative experience? 

· Who made a difference for you?

Share stories

	
	Novice to Expert
	Preceptor Expertise form - Self-assess Novice to Expert rating in relation to Preceptor role

Stories – novice story, expert story, transition story 

	
	Adult Learning Theory
	Self-assessment of learning style 

	
	
	Weekly Goal and activity planning - From theory to application

Introduce the Orientation plan
· Break into specialty groups

· What needs to be added, deleted, changed to fit your unit/specialty 

	
	Delegation/Liability

	Can you delegate this?

Is it delegation or assignment?

	
	Preceptor Toolkit ?
	What do we have in our toolkit?

What more do you need? 

	
	Fostering Critical Thinking in the Novice

	Self assessment, case scenarios, and journaling



	
	Summary and Closure


	Preceptor Demographics Form



	
	DAY TWO
	

	
	Welcome and Introduction


	What do you like most about being a nurse/working within your unit/specialty/agency? 

	
	Novices and new Graduates

	Orientation checklist – competence verification

· Start with Lenburg’s Core competencies-COPA 

· Count off by eights

· Each group focuses on their core competency 

· Write a measurable criteria that validates meeting the assigned competency 

· Share writings, then compare to UniversalRNOrient 

	
	Personality Styles

	Your personality style?

Identify your style as determined from the web assignment?

Did it fit?  

	
	Communication
	Facilitative vs. Obstructive communication 

	
	
	Case Scenario group work – issues of communication & personality style with considerations for critical thinking

	
	Experience in a Preceptor program

	Case scenario presentations and group work

	
	Team Building and Group Dynamics
	Effective teamwork – List 12 key points from this workshop.  Identify which 4 are most vital and place them in order of importance

What team process was used?  Was everyone included?  Was there a leader?  Formal or informal?  

	
	Preceptor toolkit revisited
	What do you have in your toolkit?

What do you still need? 

	
	Closure and Evaluation
	Completion of evaluation forms 


