ON NURSE LEADERSHIP SUMMIT 2010

Sponsored by Vermont Organization of Nurse Leaders
The Nursing Summit 2010 will be held on
A  March 25 & 26, 2010 at the Grand Hotel, Killington, VT

A Focus on Nursing Partnerships: Developing our Workforce and Resources

Summit Purpose: The purpose of the Nursing Summit 2010 is to develop leadership skills and
workforce resources, while showcasing health care related initiatives in all healthcare settings.

Conference workshop sessions held on March 25th — 10:00 am to 3:00 pm

Participants may choose which sessions they will attend, based on their own learning needs and/or interests.
Successful completion of the educational program requires participation for the full time frame for each session
that the registrant indicates attendance at. Session sign-in sheets and attendance verification forms will be
used to validate participation. Attendance rosters must be signed and completed forms returned to registrar.

Thursday, March 25"  10:00 am to 3:00 pm - Lunch provided

Advanced Preceptor Development Courses § Anne Walker, MEd

Presenting four topics for full-day advanced clinical coaching and leadership workshops. This session will offer an overview
of the teaching plans, PP presentations, activities, and how to use them. Participation is limited to VNIP site license holders
and each site may then select two of these courses as a part of their 2010 contract for annual site license renewal.

Evidence-based Competence Development Programs § Susan Boyer, MEd, RN, FAHCEP

This intensive course offers an overview of implementation and research results evolving from the VNIP Internship for new
graduate nurses. It will showcase the necessary supporting structures for developing clinical competency and what program
components VNIP has found essential for success. Participants can apply the learned concepts to either adapt the VNIP
framework and resources for their agency or to build a competency development system from scratch.  Primary target
audience is managers & educators from sites which have purchased a site license for VNIP resources. Secondary audience
includes those that are seeking to develop an evidence-based system within their agency.

Promoting Patient Safety through Special Cause Analysis § Mary Beth Edmond RN, MBA
Special Cause Analysis is a methodology for solving special cause or sporadic problems that can impact patient safety.
During this workshop, participants will learn what constitutes a serious safety event; how to bring sporadic problems or
processes back into control when the root cause is known or the problem is less complex; and have hands-on experience
completing a one-page Special Cause Analysis Tool.

1:00 to 3:00 pm Special Free session Everyone welcome!

Use of Simulation in a Nurse Residency Program § Christie Pawley, MSN, RN
This presentation will show the use of simulation within a nurse residency program. Comea nd e n g agoen'i np r'ahcatnic
with the use of a simulation manikinwi t h case scenari os pr oganasninteido nf otro ap rnaucrts

Evening Schedule Changes:
3:00 -5:00 Poster presentation set-up

3:10-4:00 Joint meeting — To include VSNA, VICE and VONL (other VT organizations welcome)
- Sharing strategies and initiatives from Vermont Leadership organizations
- report from each group to recap activities, restructure the focus for each group, look at collaboration

4:00 -5:00 VONL Business Meeting
5:00 -6:00 Poster Presentations Open with Refreshments and Cash Bar

6:00 to 9:00 Dinner on your own - join with friends to select from the diverse list of ‘ski town’ restaurants



Friday, March 26, 2010

7:30 am Registration and Continental Breakfast

8:00 Poster Presentation and Vendor Review Vendor support helps to defray the costs of this conference.
Please visit our vendors and thank them for supporting this networking opportunity. Contact hour approval status
does not imply endorsement by the provider, ANCC/VSNA of any products displayed in conjunction with an activity.

8:50 Welcome from the VONL President

9:00 Oh, the places we will go! Leadership Transformation § Anne Walker, MEd, VNIP Faculty
Today’'s environment de man dsloptetiliante, s@anhira anthtbealilitytoadapt e pr ov
quickly. Managing the complimentary polarities of manager and leader are key to successful adaptations to change,
stability and renewal in the 21 century.

10:15 Visit with vendors, networking, and poster session.

11:00 Renewing the Spirit of Nursing! § Ann Sossong,RN, PhD, University of Maine
Learn how the hospitals, university and college schools of nursing across the state of Maine came together to create
the Maine Nursing Practice Consortium with the common purpose of promoting evidence-based practice.

12:00 Lunch
1:00 Special Awards - Clinical Educator of the Year and the VONL Scholarship Awards

1:30 Concurrent Sessions 1

a. Maine Initiative: Embracing Evidence-Based Practice in a Rural State
Further detail and discussion related to developing evidence based practice on a state-wide basis.
§ Ann Sossong, University of Maine

b. Mentoring program — Sharing the Journey of Developing Nursing Practice ©. Learn about the role
of the mentoring process as it creates a seamless transition into practice and assists the seasoned nurse with career
planning and discernment. Find answers for: How to plan a mentoring program? How to sustain a mentoring
relationship? § Elizabeth Campbell, MSN, RN and Thomas Gunning, ASN, RN

a. Emotional Intelligence and nursing: Creating the Link Explore your capacity to recognize feelings
and emotional response; and their impact on motivating and managing both self and others. Developing emotional
intelligence is an effective strategy for preventing nursing burnout, job dissatisfaction, turnover and intent to leave
the profession. § Anne Walker, MEd, VNIP Faculty

2:15 Break

2:30 Concurrent Sessions 2

a. Patient safety --- TeamSTEPPS The Joint Commission has cited communication failure as the top
contributing factor in reported sentinel events. TeamSTEPPS is a powerful solution to improve patient safety within
your organization. It can also strengthen communication & teamwork.

§ Margaret A. Crowley, RN, PhD, Ql Specialist, NE Healthcare Quality Foundation

b. Facilitating Student Nurse Summer Externships By creating student externships for Vermont nursing
students, this project has provided additional clinical skill building at a time when clinical experiences have been
reduced in the sophomore year at some schools.

§ Mary Val Palumbo, DNP, APRN, UVM and Celia Cohen MSN, RN, FAHC, Burlington, VT

3:45 Summary and Evaluation
4:00 Prize Drawings

All attendees will be included in drawings for special awards from our vendors
“You must be present at the drawing to win the prize!”



Poster Presentations:

1. Emergency and Scheduled Respite Care for Caregivers
§ Linda Martinez BSM, R.N., R.R.T. Chit/Gl VNA
This presentation will address the need for emergency overnight help for the dementia client when
the primary caregiver was unable to provide the care.

2. Evidence-based Preceptor Development
§ Anne Walker & Susan Boyer VNIP
How do we determine what is necessary for preceptor education? Check this display for a summary
of data collection that relates to developing this key clinical role.

3. Creating and Sustaining a Successful Emergency Nursing Internship Program
$ Irene Fortin RN BSN RRMC
The Emergency Department(ED) at Rutland Regional Medical Center (RRMC) embarked on
introducing a new graduate internship program.

4. Effectiveness of Clinical Pathways in the Emergency Department
§ Patricia Skidmore RN MS NE-BC RRMC
With the implementation of Clinical Pathways it was our aim to determine whether clinical pathways
initiated in a standardized approach could positively impact our key processes.

5. Nurse Manager Perspectives on the Transition to an Electronic Medical Record
§ Nicole DuBois MSN(c) RN FAHC
Join us to examine the experiences of nurse managers who have made the transition from paper to
Electronic Health Records as themes emerge which explain methods that are effective

6. Becoming One: A Journey to Combine Orientation Programs
§ Bev Partington, FAHC & Annette Parker MS, RN-BC FAHC
The first day of orientation is combined for all attendees, regardless of their role. This shared
experience provides an opportunity for the development of a network of peers.

7. Sharing the Journey in Developing Nursing Practice — A formal mentorship.
§ Elizabeth Campbell, RN, MSN, Thomas Gunning, BFA, ASN, RN Hallmark Health System
A voluntary mentoring program that provides post-orientation support in career planning, workforce
integration, continuing education strategic planning and emotional support.

8. With Eyes on Patient Safety and Medication Reconciliation.
§ Susan Haviland, RN, BA, CDIS RRMC
Medication Reconciliation was promoted and supported in a positive light. Nurses set focus on the
practice driven purpose of achieving safer patient outcomes by the new process and the ongoing
measuring of that process.

9. BAMBI (Babies and Moms Beginning InSync)
§ Lulu Anderson RN-BC, ICCE, CLC, CPST RRMC
Learn about a project that serves the increasing number of pregnant women in the Rutland
community who are in treatment for drug addiction. It allows them to remain within the community
for their addiction treatment, prenatal care, delivery, post-partum and pediatric care for their

infants.
10. A Quantitative Study of Compassion Fatigue in RN’s at RRMC
§ Val Magarian RN, MSN RRMC
Isthe durationofan RN’ s  p related to theimxidence of compassion fatigue and burnout? This
studywi | | identify persons with compassion fatigue

interventions that might be added to a wellness program.

11. Model Unit Process — Baird 6 Quality Improvement Project
§ Arvis K. Connolly, RN, Carmel Thomas RN, Meghan Hess FAHC
This poster reveals a collaborative effort between staff and leadership, to create a nursing care
delivery model utilizing the Relationship Based Care philosophy. Come learn how this effective care
delivery model met the unique needs of our patient population.



12. Nurses’ attitude toward the electronic health Record still uncertain after 6 months.
§ Hollie Shaner-McRae DNP, RN, FAAN FAHC
Join us to explore nurses’ perception/attitud
health record (EHR) at a rural, academic medical center.

13. Expanding educational capacity through the use of preceptors
§ Peggy Rafferty DNP PMHCNS-BC NYCCT & Carmel Dato PhD NYCCT
The poster will describe the HRSA grant-funded project to develop preceptors who will work with
students in a multi-cultural urban area. This project is the result of a strong partnership between VT
Nurses In Partnership, the college faculty and several NYC clinical agencies.

14. Medication Management Safety
§ Katherine P LaMontagne RN, CCRN RRMC
The event reporting system identified opportunities to improve and standardize the Medication
Management System; the system includes ordering, faxing, transcription, dispensing, and
administration.

15. Preventing Catheter Associated Urinary Tract Infections
§ Sheryl Washburn MSN, RN, NEA_BC, FACHE North Country Hospital
North County Hospital started the IHI Expedition to Reduce Catheter Associated Urinary Tract
Infections in March 2009. Learn how this agency reduced their CAUTI rate to zero for past 2 quarters.

16. Novice to the OR: Using a Buddy Call program for on-call Training & Orientation
§ Jennifer Misajet MHA, RN,CNOR — Surgical Services Gifford Medical Center
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experienced preceptor. This model provides a supportive work environment for novice staff
promoting a culture of safety and learning.

17. EHR - Our Journey Through Clinical Transformation: A Nursing Leadership Perspective
§ Anne Ireland RN, MSN, AOCN and Irene Bonin BS RN, Clinical Lead, FAHC
Fletcher Allen Health Care began the journey of implementing an electronic health record in 2006. From
those first steps through today’ s management
provided a presence for each milestone of the journey.

NOTE: To receive contact hour credit for the poster presentations, you must track the amount of
time that you spend learning from posters and poster presenters, then complete the validation
form that is included with your handouts. This form is required as evidence of your participation
and will be kept on file with the conference records —to substantiate your contact hour certificate.
Please be certain that the number of hours

Contact Hours: An application has been submitted to the Vermont State Nurses Association, Inc.
for each day, each session of the conference and for poster presentation attendance. Please call
Martha Buck at VAHHS or e-mail shoyer@vnip.org for information about contact hours.

Disclosure Statements: The conference planning committee has asked each program presenter and planner to reveal any conflict of
interest issues as well as any connection that might cause a possible perception of conflict of interest. Nearly all presenters denied the
presence or perception of conflict of interest. Two presenters identified that there might be a perception of conflict.

* Susan Boyer is the Executive Director of Vermont Nurses In Partnership, Inc. (VNIP), a non-profit organization that shares resources via site
licensing and consulting. Susan Boyer negotiates licensing agreements and provides consulting services to requesting agencies.

* Mary Beth Edmond RN, MBA is the trainer and coach on the Juran Patient Safety Program. She also develops curriculum for the program.
Both presenters remain salaried employees and services provided through consulting/sales do not provide any additional
stipend, bonus or dividend. This educational ppreceéwmd tad ,i
presenters will share useable outcomes data and Al essons
instruction and references will target their models.
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Held at the Grand Hotel in Killington, Vermont: Registrants are responsible for their own reservations and all
costs of transportation and lodging. There is a special room rate of $124 per night for this conference. The
Conference rate is available through February 21, 2010. For lodging reservations please call the Grand Hotel directly
at 800-282-9955 and identify that you are part of the Nursing Summit group. Check the Grand Hotel web site for
further details: http://www.killington.com/winter/groups/lodging/killington grand/index.html

Cancellation policy: VAHHS event registration fees are refundable up to one week prior to the event, minus a $5
processing fee. Less than one week before the event, no refunds will be issued. Unpaid registrants who fail to attend will be
billed for the entire registration fee. Substitutions are permitted. All refund requests must be made in writing and sent by
email to: Megan@vahhs.org or by fax to: (802) 223-0364. All registration refunds will be processed at the conclusion of the
event. In the event of impending inclement weather, this event may be cancelled. After 3pm the day before, you can verify
the status of this event by calling (802) 223-3461 x107. If VAHHS cancels the event, registrations and fees will be transferred
to the rescheduled event, or refunded.

Registration: Register by mail - fill out registration form below and send check to:
VAHHS — Nurse Leadership Summit, 148 Main Street, Montpelier, VT 05602

Name Title
Agency Specialty
Address

e-mail Phone

Registration fees are as follows (please check any/all that apply).
Checks should be made out to the Vermont Association of Hospitals and Health Systems (VAHHS)
Mail to: VAHHS —Nurse Leadership Summit, 148 Main Street, Montpelier, VT 05602

MARCH 25, 2010 - Conference workshops MARCH 26, 2010
VONL Member - $90 VONL Member - $90
Non-Member -$120 Non-Member -$120
Special registration including new VONL Special registration including new VONL
Membership - $165 Membership - $165
Retired VONL member - $45 Retired VONL member, Nurse Student, &/or
Student - $45 Concurrent session presenter - $45

Poster presenter - $S60
MARCH 25 & 26, 2010
Full Nursing Summit - VONL member $170
Full Nursing Summit - Non-Member $230 Total enclosed

Special registration for two days including
new VONL Membership - $245

Please indicate the sessions that you plan to attend.

Thursday I Advanced Preceptor Development Courses

I Evidence-based competence development programs
Promoting Patient Safety through Special Cause Analysis
Simulation ¢ as used for a Nurse Residency Program

—_— —( —(

Friday Maine Initiative ¢ Academic/Practice Collaborative for Evidence-Based Practice
Mentoring program ¢ Sharing the Journey of Developing Nursing Practice

Emotional Intelligence and Nursing

—( —(

1 Patient safety ¢ Team STEPPS
Facilitating Student Nurse Summer Externships

—_—
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